
The New Standard: Real-Time K-12 Transportation Operations 
A Quick Self-Assessment Checklist for School Districts

1. Real-Time Visibility (not just “last known location”)  

2. “Planned vs. Actual” Control (the real test of ops maturity)

Real-time insights are a powerful tool that your team can use to monitor, measure, and manage
transportation operations as they occur — resulting in smarter decisions and fewer incoming calls.  

Most districts have some real-time tools; the question is, do those tools help you run your operation
more effectively — or are you still manually stitching data together? Real-time operations data deliver a
single, trusted source of truth — giving leadership, schools, and families complete visibility and
confidence in every decision. 

Take this 2-minute self-assessment to see whether your transportation operations are prone to call-
volume spikes, overwhelmed dispatch, and issues that snowball instead of getting solved early. 

☐ Dispatch sees every bus’s current location on one screen — instantly 
☐ Staff can check movement status and route progress at-a-glance (moving/stopped/on-route/off-route)
☐ Schools can access real-time bus location and arrival info without calling dispatch

Didn’t check all three? You likely have a visibility gap — and that’s an opportunity to give dispatch and
schools instant clarity on where buses are and how runs are progressing.

☐ Compare planned vs. actual routes daily for each bus
☐ Identify routes that consistently run early/late (using data, not just anecdotal feedback)
☐ Pinpoint where time is lost (yard departure, time waiting at schools, stop clustering, deadhead, etc.) 

Didn’t check all three? You likely have a performance gap — and closing it helps you move from “best guess”
adjustments to data-backed route improvements that stick.

☐ Review actual bus activity regularly — not just one day’s story
☐ Analyze performance using 30-day history — for coaching, accountability, and route tuning
☐ Spot patterns (repeat late routes, chronic idle, inconsistent run times) without building manual reports

Didn’t check all three? You likely have a trend gap — and filling it helps you spot recurring issues early,
making coaching and planning easier week over week. 

3. Real-Time Historical Performance Data (not just today’s data) 
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4. KPI-Driven Operations (tracking what impacts outcomes)

5. Parent Communication (does your system reduce calls — or cause them?)

Count your “Yes” answers: 
☐ 0–6 Yes: Not operating in real time yet
☐ 7–12 Yes: Partially real-time (visibility exists, but control and reporting are missing)
☐ 13+ Yes: Close to the real-time standard

5. Use the Mid-Year Window Wisely

Ready to optimize
your routing? 

Learn more about the EZRouting Suite, request a
demo, get pricing and more!

This resource was developed in partnership with experts from Pathwise, helping K-12 districts use operational
data to strengthen student transportation performance, safety, and communication. 

☐ Access KPIs like slack time, excessive idling, and driver behavior without spreadsheets
☐ Transform reporting data into action (coaching, schedule fixes, efficiency gains)
☐ KPIs regularly reduce overtime, missed stops, and parent complaints

Didn’t check all three? You likely have an optimization gap — and that’s where teams typically unlock time
savings, fewer exceptions, and more consistent service. 

☐ Families get real-time updates (not only when staff sends a blast)
☐ Intuitive parent app experience keeps families informed and reduces call volume
☐ Updates are consistent and accurate — not rough estimates

Didn’t check all three? You likely have a self-service gap — and improving it is one of the fastest ways to
reduce inbound calls and build family confidence. 

Scoring

What your results mean:
If you circled 5 or fewer items: You’ve identified your highest-impact opportunities to improve daily
operations. Most districts find these opportunities fall into three buckets: 

1.Visibility gaps: Teams can’t see what’s happening live. 
2.Measurement gaps: Teams can’t quantify what’s working or what is not. 
3.Communication gaps: Families/schools can’t self-serve updates. 

© Pathwise 2026

https://pathwisek12.com/brands/info-pricing/
https://pathwisek12.com/brands/info-pricing/

